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Our Vision 
 

 
Supporting the beauty and unique character of General Stark Mountain for  
generations to come. 
 

 
 

Our Mission 

 
To preserve and protect the environment and ecosystem of General Stark 
Mountain, including its recreational access and historic value, and to 
support programs and sustain that environment for the enjoyment of 
present and future generations.  The Stark Mountain Foundation provides a 
way for people to help ensure that the objectives “to preserve and protect” 
this experience and place are achieved, and to demonstrate that a 
sustainable and successful model for outdoor recreation can be based in an 
environmental experience and challenge, and not in the exploitation and 
homogenization of our ancient mountains.  
 

 
Who We 

Serve 

 
SMF is a 501©(3) charitable organization that works closely with like-
minded organizations such as, The Preservation Trust of Vermont, The 
Green Mountain Club, and The Mad River Glen Cooperative, to preserve the 
unique and historic environment of Stark Mountain. 
 

 
Our 

Programs 
 

 
SMF accomplishes its mission 4 ways: 

• Historic Preservation 

• Environmental Education 

• Environmental Protection 

• Outdoor Recreation 
 

 
Our Goals: 
2018-2022 

 

 
1. Strengthen the SMF Governance 
2. Build the SMF brand 
3. Increase fundraising capacity 
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Background and Context 

General Stark Mountain is a treasure to many for its beauty and multi-seasonal recreational, environmental, and 

educational experiences.  Preserving and protecting this treasure is the primary focus of The Stark Mountain 

Foundation.  SMF embarked on an intensive strategic planning process in 2017.  The board of directors developed 

this strategic plan with the understanding that SMF would play a central role in the preservation of our beloved 

General Stark Mountain. 

While some elements of this plan address immediate needs for the foundation, the overall plan is designed to 

ensure that Stark Mountain Foundation is prepared for many years to come. 

Stark Mountain Foundation understands that General Stark Mountain is of great importance to many people and 

organizations from the skiers who enjoy the classic New England ski experience, to day hikers and Long Trail 

through hikers, and lovers of wildlife and the outdoors.  Stark Mountain Foundation is committed to ensuring that 

those experiences continue for generations to come.  Our support and projects are designed to preserve and 

protect this wonderful natural environment, as well as educate on how others can contribute to this mission as 

well.  Throughout this plan, you will see references to how Stark Mountain Foundation will provide information, 

resources and support that our partners and beneficiaries need to help us fulfill our mission. 

SMF’s organization competencies are: 

• Historic Preservation-SMF has previously partnered with the Vermont Land Trust to fund the $1.7 million 

restoration of Mad River Glen’s historic Single Chair.  Other successful preservation projects have included 

providing funding to assist Mad River Glen with preparing for it’s application inclusion on the National 

Register of Historic Places, restoration of the fireplace room at Mad River Glen’s base lodge, and 

renovations to The Stark’s Nest shelter on the Long Trail. 

• Environmental Education-Through a generous grant from the Tauck Foundation, SMF created the Kent 

Thomas Nature Center from an abandoned lift shack.  The nature center contains interpretive displays, 

preserved raptor and mammal specimens, geologic information, and animal tracking guides.  The nature 

center is open year-round and enjoyed by skiers, snowshoes, and day hikers of all ages.  SMF has 

sponsored programming for environmental education and need-based scholarships for environmental 

and recreational programs  

• Summer and Winter Recreation-Stark Mountain Foundation helped establish and provide signage and 

trail maps for a new network of summer hiking trails on Stark Mountain from the base of Mad River Glen.  

SMF also partners with the Green Mountain Club to steward the Long Trail as it crosses Stark Mountain.  

Projects include maintaining the Stark’s Nest Shelter, Glen Ellen Lodge, and Theron Dean Shelter; 

maintenance of trails and bridges, and protecting the natural vegetation. 

• Financial Support for Environmental Preservation-Through many grants from SMF, Mad River Glen and 

The Green Mountain Club have been able to complete several trail preservation, regeneration, and 

erosion control projects to help us fulfill our mission to preserve and protect the natural terrain of 

General Stark Mountain 
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Our Goals:  2018-2022 

Goal 1:  Strengthen SMF governance. 

Since its inception, SMF has been operated solely by its volunteer board.  In recent years, that board has consisted 
of far fewer than nine members, as is allotted by our bylaws.  As SMF positions itself for significant growth, it has 
become apparent that a full board is necessary, as well as the addition of ancillary staff. 

Strategies: 

a) Recruit and appoint 4-5 additional board members by October 2018.  The board will be comprised of 

members with various skills and giving capacity.  New board members would bring one or more of these 

skills:  legal, financial or investment management, non-profit fundraising, along with annual giving 

capacity. 

b) Recruit and hire a part-time Executive Director who will assume primary responsibility for successful 

leadership and management of the organization, according to strategic direction set by the Board of 

Directors.  Ideally, this person would volunteer services initially, until SMF and the Executive Director are 

able to raise funds to provide a salary.  The Executive Director will be hired and onboarded by Jan 2019. 

 

Goal 2:  Build the SMF brand 

Historically, Stark Mountain Foundation has been funded by many of the same donors.  We realize that SMF is a 
relative unknown to many potential donors.  It is necessary to build the SMF brand a raise awareness of this 
organization in order build interest, increase fundraising capacity, and increase our capacity to grant more funds, 
and support more projects and programs. 

Strategies: 

a) Survey constituents and the public on current level of knowledge of SMF.  This will provide a baseline to 

build from.  Complete by Jan 1, 2019 

b) Create branded literature and promotional material 

c) Increase press and social media presence.  Highlight who we are, what we do. 

d) Create visible partnerships with other organizations (in addition to Mad River Glen Cooperative).  Use 

them to help promote SMF.  Conduct at least one joint event with a partner organization in 2018 and at 

least two events per year thereafter. 

e) Evaluate the benefits and costs (financial, changes in governance, etc.) of becoming a membership 

organization and determine if becoming a membership organization makes sense.  (Members help spread 

the word.)  Board decision on whether to change structure no later than December 2018. 
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Goal 3:  Financial growth 

To fulfill its mission SMF must raise sufficient funds to provide grants and cover administrative costs.  Historically, 

SMF has relied on constituents to contribute on their own accord, with very little solicitation.  To grow as an 

organization, SMF need to change or augment the ways that we raise funds.   

Strategies: 

a) Have an organized annual appeal (to begin in 2020, after the Preserve our Paradise campaign) 

b) Increase fundraising activities and programming 

a. Increase participation in currently established events (Hill Climb, Wine tasting) 

b. Participate in additional events (SIPtemberfest, educational programs, etc.) 

c) Solicit grant money from other organizations 

d) Become a favorite charity-encourage philanthropy 

e) Become a membership organization (dues) 
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About SMF’s Strategic Planning Process 

SMF’s 2018-2022 strategic planning process began in Fall 2017 and included:  personal 
interviews with key stakeholders and like organizations, many hours of individual and 
collaborative brainstorming sessions, and six strategic planning sessions guided by a 
professional facilitator.  The process was intentional about gathering information from a variety 
of sources, reflecting on the unique needs and desires of SMF, and seeking unbiased input that 
would provide important insight into SMF’s future. 

 

Strategic Insights Provided By:                                      

Mike DeBonis, Executive Director 

Alicia DiCocco, Director of Development 

Green Mountain Club 

 

Cory Stephenson, Naturalist 

Mad River Glen Cooperative 

 

Jasmine Bigelow, Executive Director 

Mad River Valley Chamber of Commerce 

 

Laura Brines, Board President 

Ned Farquhar, Executive Director 

Mad River Path Association 

 

Jen Clancy, Executive Director 

Friends of Alta 

 

Kori Miller 

Friends of the Mad River 
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Board of Directors: 

Brandi Myers, President 

Debbie Lesure, Vice President 

Jim Elkind, Treasurer 

George Gonnella, Secretary 

Amory Hunnewell 

Penny Parson 

Greg Scott 

 



 

 

 

 

 

 

 

 

 


